@ DROGHEDA

IMPLEMENTATION BOARD

Meeting 23: Tusla Offices, Southgate, Drogheda
Friday 15" December 2023

An interagency networking and information sharing event, convened by the Policing and Drugs
subgroup of Drogheda Implementation Board in response to action 2.8 of the Drogheda Report
Implementation Plan and relating to multidisciplinary responses to out of hours incidences, was held
on 21°* November and attended by over 40 people from across a variety of statutory and community
services. A report is being produced and follow up activity planned.

Materials relating to the See Something Say Something campaign have been expanded to include a
wallet sized card which will be distributed via a variety of networks.

Support was given to LMETB to request extension of the Drogheda Youth Officer post.

A Project Implementation Team for Moneymore Townland Community Hub has been established
and is progressing actions required to take the project to planning.

The status of Drogheda Implementation Board small grants scheme projects were reviewed and
approved by the Board. All funds allocated to this scheme have been committed.

Board members noted the positive references to the work of An Garda Siochana and the Board
within sections 5.2 (Multi-agency working to ensure community safety) and 5.3 (Ongoing Response).
of “Policing Authority Assessment of Policing Performance 2023” recently published by the Policing
Authority.

Plans for 2024 were discussed with a series of events and other interventions scheduled throughout
the first half of the year.


https://www.policingauthority.ie/assets/uploads/documents/Assessment_of_Policing_Performance_2023.pdf

