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Guiding Principles to support Board and subgroup members in reviewing or evaluating 

proposals and/or submissions 

Subgroups of the Drogheda Implementation Board are tasked with the delivery of actions 

listed in the Drogheda Report Implementation Plan and identification of emergent actions. 

Therefore, they may receive requests for support, endorsement, funding or guidance 

regarding projects and initiatives. The below questions serve as a guide for subgroup 

members when considering whether to recommend to the Drogheda Implementation Board 

and in giving guidance to project promoters. 

Any proposals must satisfy the ‘alignment to plan’ principles to proceed any further.  

The Board and subgroups of the Board may decide to ‘weight’ specific guiding principles.  

# Guiding principle Tick if 
yes/ 
X if no 

 Alignment to plan  

1.1 Does the proposal/submission align to the Scoping Report on 
Community Safety and Wellbeing in Drogheda and Drogheda Report 
Implementation Plan? 

 

1.2 Does it respond to specific action(s) in the Plan? Have these been 
clearly identified? 

 

 Need  

2.1 Is there evidence of need?   

2.2 Is there evidence of consultation with community and statutory sector 
and/or engagement with potential partners? 

 

2.3 Does the organisation have prior experience of operating in the 
Drogheda area and/or are they involved with target groups in 
Drogheda? 

 

 Delivery  

3.1 Is there evidence of capacity to deliver?  

3.2 Does it displace currently existing service delivery?  

3.3 Does it ‘add value’ to the local landscape?  

3.4 Could/Should it be supported via a mainstream funding stream?  
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